Merkinch Local Nature Reserve Management Group

Minutes of meeting held on Thursday 26th February 2009 at 4.15pm in Merkinch community Centre

PRESENT: Anne Sutherland, Ali Locke, Jonathan Willet, Katy Martin, Fiona Robb, Garry Wells, Jenny Sleeman, Claire Richardson, Stephanie Sturrock. 

APOLOGIES: Ailsa Andrews, Liz Murray, Mandy Locke, Tim Dawson, Ullie Wenzel.

1. Welcome and Apologies

2. Minutes of previous meeting/matters arising

The previous minutes were approved.  Matters arising:

· Risk assessments – handrails are needed along the boardwalk as it is not safe for wheelchair users or prams, 3 quotes for the work will be required.

· Railway crossing gates – this is the main access route for the deer into the Reserve, off-set hinges could be used, British Waterways still to ask MP Danny Alexander to contact Network Rail regarding the pedestrian gates at the level crossing.

· Showcase Day – put on the agenda for the next meeting, application has been made to the Legacy Fund

3. BTCV/Green Gym Report 

Green gym is a nice mixed group and is going well. 

The volunteers have done a good job restoring the damaged ground in the Reserve.

The Volunteer Ranger Scheme is part of the Green Gym programme

4. Updates

Earthship Feasibility Study

Feasibility study will take place on 20th March 2009, A Locke suggested an alternative location for the Earthship further in to the Reserve where the back of the building could be built into the plateau.  There is no flood risk in this area and the location would allow for expansion.  A Sutherland to contact Highland Council Planner Ian Stewart to attend the study. 

Postcards

The cards will not be circulated until April, once the Interpretive Plan has been completed. Possible targets for circulation – Tourist Information, hotels, B&Bs, Merkinch residents, schools, local press.

Wildlife Counts

An introductory talk will take place on 1st April in Merkinch Community Centre.

Questionnaires to gauge interest in the workshops have been circulated, 9 have been returned so far.  Invoice to be forwarded to Greenspace in July. 

Interpretive Plan

Draft Plan to be circulated by 9th March, any comments to be forwarded to Verity by 16th March.

People Counters

It was agreed to purchase 3 pressure mats, data could be collected monthly by Green Gym volunteers and put on the Greenspace website. 

Biodiversity Plan

The Plan has been completed and circulated, actions over 4 seasons, costs £7,300. Plan to be forwarded to Verity.  

Agreed actions for 2009/10:

· Recording and setting up recording procedures

· Experimental mowing

· Costs - £750

Green Gym volunteers could be involved in the recording, discuss with Ullie.  Inverness High School Rural Skills Group could also get involved.

Learning visits 

Jonathan to confirm date of visit to LNR in Aberdeen.

BTCV

The path work is on target for completion at the end of March.

The damage done by the work in the Westfield needs to be remedied before the grass-cutting begins.

Work has started on the ramp

BTCV to submit quote for boardwalk handrails.

5. Community Energy Scotland - Membership

Discuss at  next meeting.

6. Budget/programme 2009/10

Anne and Colin working on the budget, figures to be finalized, funding applications to be completed, C Downie to attend next meeting to present financial statement.

Draft budget to be circulated to Management Group.

7. A.O.B

Birdboxes - Garry brought in some locally made bird boxes; there are already five up and another two going up on Sunday, they are attached to trees with cable.  Katy to look at locations for robin boxes and e-mail details of bat boxes.  Any data recorded could be forwarded to the British Trust of Ornithology.

Showcase Day, 6th June – provisional programme to be circulated at next meeting.

Sports activities - A Locke to discuss D Paulin (Merkinch Partnership sports co-ordinator). 

Highland Biological Recording Group activity – Jonathan to take forward.

“Behind the Tide” walk – K Martin.

The Wildlife Explorers Group is holding a session in the Reserve in May, local children can attend.

An Amphibian Survey will take place on 29th April.

Jonathan circulated copies of the RSPB magazine.

Inverness High School S1 and S2 pupils will be in the Reserve on 28th May. 

8. Date and Time of next meeting

Thursday 2nd April at 4.15pm in Merkinch Community Centre.
